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Everything...
Could you imagine that the business of living is
sometimes like walking a tightrope in the sort of organisation or family or region you live and work in?
The secret to success in walking on a tightrope is
not to fall off. If you fall off, you have no influence or
recognition, and may assume that you are no longer
valued, or are a failure. Sometimes we live and work in
places where other people nudge or push to destabilise
us – where the competitive or controlling spirit is so strong that they would be
glad to see us fall as they strive to achieve their own agenda or promotion. In
other places or times, cynicism can make us feel as though we want to jump off,
and withdraw from that community altogether. We find ourselves living in a spirit
of Fear.
Sometimes a procedure or compassion operates to catch people who are
falling, or to repair damage after someone has fallen. In many cases, the organisation acts to protect itself without regard to the health and well being of the
individual. Our social system is a bit like that. People who act in a way that is
harmful to the community are physically separated, partly to protect the community and partly as punishment for the offence. We simply don’t have any other
way to deal with people who fall, are pushed, or jump off the tightrope of our
cultural expectations.
Jesus suggests that we help each other to keep our balance, to stop people
from falling in the first place. It involves being authentic, transforming, reliable,
effective, relating, encouraging, developing and compassionate. It means living
in the spirit of Love ––putting the needs of the person next to us before our own.
Not easy. But how can we demonstrate the benefits of living in His Kingdom to
people who don’t know about it, if we don’t really live there ourselves? Could a
sheep dog convince a sheep to become a shepherd?
During his recent visit to Australia, I heard Philip Yancy ask people in his audiences to think about what “success” really means to us. He spoke about the big,
glossy picture that our culture worships, and how tempting it is to be lured into a
lifestyle that gives credence to money, fame, power etc being the only real benchmarks of success. Who do we think about as being ‘Successful’? What absorbs
most of our time and energy? Is there enough room on the tightrope for everyone? What lies at the foundation of our day to day perceptions, choices and
behaviour?
In the November December edition of Everyday with Jesus Subtitled “The
Great Divide”, Selwyn Hughes is quoted :

Love battles without equal in enemy territory.
What defence has evil’s raw destructive rage against Jehovah’s pure
sacrificial love?
Love speaks a different language and marches on a different plane.
Evil parades avenging power, roaring deceit and darkness, sin and
separation and finally eternal death.
Love descends to earth’s manger, yields to sin’s cross then bursts from
death’s grave in victorious eternal life.
Continued on page 2
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Brothers and sisters, we are more than conquerors through Him who
loves us. Love on!”
A new perspective of God’s love is a life changing experience. How
much change is possible when we are more than conquerors? [Romans
8:37]
New Ministry Committee
The KPMA Board has approved the formation of a new Ministry Committee.
This will replace a number of committees to bring a practical approach to Kairos
becoming a learning and growth focussed organisation.
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Specialised Roles – Corporate Learning & Growth
•

Review Feedback & Health Indicators

•

Administer & Coordinate Training Demand

SA Office

•

Deliver AKT & Specialised Advice

SA KI RC

•

VIP Foundations, Introductory Training

SA KO RC

•

Convene & Facilitate Workshops & Conferences

•

Monitor Quality & Consistency

ETC Office

•

Manage Manual Updates & Distribution

ETC KI RC
ETC KO RC

•

Manage Input to Website

The primary activities that the Ministry Committee will be engaged with are:
 Providing specialised spiritual and practical guidance to Kairos Committees and Teams;
 Improving and developing procedures and materiel (manuals, training
courses, Short Course resources etc);
 Being available for and conducting initial training for new volunteers for
Kairos teams through Volunteer In Preparation training courses similar to 4th day
movement courses;
 Assisting in facilitating new Regional starts;
 Monitoring the conduct of Short Courses, KO Weekends and Journey programs; and
 Providing a regular, consistent and reliable repository and communication
channel for the Kairos Ministry as a whole.
In particular, the Ministry Committee will be pooling its expertise in launching
the new Journey Program in Australia and the Kairos Outside for Men during
2008.
Regional Committees have been asked to nominate people of suitable experience, and who have a heart for development of the Ministry, to attend an inaugural workshop on 12/13 April 2008.
Tony Carter, CEO

18 women started the program and
18 women finished .Three women gave
their lives to Jesus and one is searching between Buddhism and Christianity. Other women report having a new
understanding of Jesus and wanting to
continue their search with a few saying
that the issue of forgiveness is where
the struggle lies.
The performance of all team members was excellent, showing love, compassion and support to one another. We
experienced a few glitches, but we were
very blessed with the presence of
Magda on team who did all the interpreting for Mama. Team and residents
were enriched by this experience and
Magda was experienced by all as a
beautiful gift from God.
We had 13 agape singers who
touched the hearts of the 18 residents
and other residents who lined up outside to hear the singing message of love
from God. Not to forget many tissues
were given to team members.
I would like to give a personal thank
you to all who have supported me in my
role. To the Regional Committee for
asking me to lead this short course, to
Janice, Anne, Shirley, Chris, Jackie,
Yvonne and all the team who stood with
me in this mission. Thank you.
And last I want to again thank God
for letting me watch “THE MAESTRO
at work and perform His miracles”
THANK YOU LORD JESUS.

Chris Gerardis

Advanced Kairos Training
The Advanced Kairos Training course will be taking place from 8th to 10th of Feb 2008 at
Elanora Conference Centre.
The cost is $140 which covers food, accommodation and training material.
Kairos training informs you about the ministry giving you an idea of what we do and why we do it.
For more information please contact the National Office for an application form info@kairos.org.au

From the Chairman
November 2007
Dear All,

 KPMA Board News
As mentioned at the recent conference KPMA has and continues to
undergo restructure and re-focus (see Tony Carter’s report) and I am
pleased to report to you that good progress is being made towards:- Simplification of financial reporting – more about this soon
- KPMA support and communication to the regions – ministry
committee and board emphasis
- Interaction with post release ministries and other prison ministries
- KI journey program
- KO program for men
- Community awareness of Kairos (secular and church)
- Training initiatives
- And more…….
There is a long way yet to go before we could say we are doing all
things well, but good progress is being made and we are experiencing
blessing in many ways and appreciate your prayerful support and input.
We are very pleased to announce that Peter Francis has agreed to
act as spiritual advisor to the board and to KPMA in general. He will
minister to the board and to the Kairos community with prayer and
spiritual advice. Please join us in welcoming Peter. He understands what
a shepherd truly is in our roles and will be regularly providing items of
encouragement as hereunder.

 Words of Encouragement
As you may know I have had the privilege of travelling around to
visit the regional committees of KPMA. There are still quite a few to go,
and I look forward to meeting them all soon. It has been a most
refreshing experience to see the energy and commitment to progressing
this remarkable work for the ‘Lord of the Harvest’, to understand and
connect with the issues or challenges that are experienced at the coal face
and bring back news and suggestions to the board. Thank you for your
welcoming hospitality. It is great to see the various arms of the ministry
working together in unity and harmony and I encourage you all to make
sure this is the case in each location. KO is just as important as KI and as
a ministry field, it is bigger, when we consider several people are
affected for every one person incarcerated.
With warm greetings in our Lord’s Name

Alf Baker
Chairman of the Board, KPMA

Follow the
Leader
Jesus said,

“I am the good shepherd.
The good shepherd lays down his
life for the sheep”
(John 10:11 NIV).
Christ was the Master Shepherd,
and He calls us to follow Him. If we are
to be Christ-like, we must be like a shepherd. Here are some of the qualities of
the Biblical shepherd (adapted from The
Minister as Shepherd by Charles
Jefferson)
1. A watchman – circumspect, attentive and vigilant. He couldn’t afford to
be apathetic or self-seeking. The safety
and nurture of the sheep came first. (c.f.
the hired hand Jn10:12).
2. A guard, ever ready to defend his
sheep. The sheep is defenceless, entirely reliant on the shepherd. However
assured people appear, they may in reality be quite insecure.
3. A guide - the shepherd cannot
drive the sheep; he/she must lead them.
The sheep know that it is safe to follow
the shepherd and will go where the
shepherd leads. The shepherd should
always go in advance of the sheep,
leading from the front, and by example.
4. The Jewish shepherd was a physician, caring about the sheep’s total
state of health. The Christian shepherd
cares for physical, mental, emotional
and spiritual needs of the sheep.
5. A saviour – ever ready to help the
sheep cope with a difficult situation, either personally or by referral or calling
on others.
6. Feeding the sheep is vital, and an
essential duty of the shepherd. The
health and success of the sheep depends on proper feeding.
7. The Eastern shepherd truly loved
the sheep, a concept that is difficult for
Western culture to understand. He (she)
called them by name, carried the lambs
lovingly, communicated, played, and
even talked with the sheep.
Continued on page 4

Caring for Ex-Offenders
Over 80 people from 9 different churches around Adelaide met in October for
the first Australian training day in Alpha’s Caring for Ex-Offenders program.
“It is wonderful to see churches taking up the challenge to minister to these
people, especially as they leave prison and make the crucial adjustment back
into society. The training day certainly helped to equip Churches for this task”,
said Rev Bill Reddin, Principal Chaplain, Prison Chaplaincy Services SA.
Alpha Australia is introducing the Caring for Ex-Offenders program into Australia
with the aim of the reintegration of ex-offenders back into society through the
local church. This program has been developed in the UK and found to be effective
in Canada, the USA, South Africa and Singapore.
The program (see www.alpha.org.au) aims to equip churches to reintegrate into
society an offender who wants to be part of a church upon their release. The
process involves churches creating four person teams to address different aspects
of an ex-offenders reintegration needs. Churches are advised to encourage the
ex-offender in rehabilitation programs using the various organisations, secular
and Christian, which work with ex-offenders in practical, vocational, educational
and behaviour management aspects of rehabilitation.
The training is conducted over two days and involves input from Prison Authorities,
Chaplains, churches with experience in the area, Ex-Offenders, experts in
rehabilitation and prison ministry workers.
“Our vision is of a network of Caring for Ex-Offender equipped churches in every
region of Australia effectively helping ex-offenders reintegrate into society”, said
John Clarke, Alpha’s National Coordinator, Alpha for Prisons. “Many churches
are already doing this, but most want to do it more effectively.”
Alpha hopes to shortly have sufficient interest from churches to conduct a first
day’s training in Sydney in early 2008. Kairos with its experience in prison ministry
and work with the families of prisoners is well placed to be involved with the
introduction of Caring for Ex-Offenders.
For more information, contact Rev John Clarke, 0430 388 774,
prisons@alpha.org.au

Continued from page 3

Who are your sheep? This is a vital
question, and you may well be surprised
to discover who your sheep are. They
may include friends in green, Kairos
acquaintances and fellow team members. Don’t forget any committees or
volunteer groups you work with. Beyond
Kairos, you may be a shepherd in the
workplace, the home, the neighbourhood, or in society in general. If we truly
give ourselves to Jesus, we need to take
on the mantle of shepherd. I challenge
you to seriously consider this. But a
word of warning- sheep bite.
Be prepared, but don’t give up. Jesus didn’t. Neither rejection, abuse or
persecution put Him off. We must not
allow negative reception or response to
deter us. Remember the Holy Spirit, our
most valuable aid – ever with us to
strengthen and equip.
Now hear these words as from
Jesus,–

“I am the Good Shepherd. I
watch, I guard, I guide, I heal, I
rescue, I feed. I love from the
beginning, and I love to the end.
Follow me!”
Will you?
Peter Francis
Kairos Spiritual Director

KAIROS IN NICARAGUA LA MODELO #1
October 18-21, 2007
To the many friends and supporters
of the startup of Kairos in Nicaragua:
What an amazing success story of
a startup for Kairos! We are so proud
to report that after more than a year of
encouragement, commitment, training
and financing, the new Kairos community in Nicaragua has now put on its first
weekend in the La Modelo prison.
The picture shows the #1 team
which included seven from Costa Rica
and five from the U.S.
The weekend needed to operate
during daylight hours so started early
on Thursday morning and ran each day
8 AM to 4 PM through Sunday’s closing. The themes of the weekend were
family, unconditional love and joy. The
Continued on page 5

KO Riverina #1 Report
What a journey! Kairos Outside #1 Riverina has been in the
Potter’s Hands for quite a while. From God giving me a vision
about holding a KO in our area, because we have a prison in our
town, through to 2006 when I spoke to the regional committee and
told them of my plans to start fundraising for the very first KO.
David Kennedy said that a bequest was coming to Kairos from a
friend of his who had passed away and he suggested that this be
given to KO#1 which was passed by the committee. This
amounted to $5000! Wow God sure wanted KO to be held.
An awareness day was held
in Nov 2006 with Robyn Morris
and Margaret Fuller, about 50 ladies and a few men who turned
up all eager to hear what KO was
about. Next we held an advancetraining day in Jan 2007 and approximately 30 ladies attended.
With God’s guidance, we
started choosing a team and
what a beautiful group of spirit
filled ladies they were, coming
Continued from page 4

table families were especially close,
from discussions to posters, to prayer
and forgiveness. And the international
Kairos team bonded from the beginning
with joy and great fun. Time at the retreat center where the team was housed
was relaxed, full of talk, games, great
food and singing.
So many thanks to those that made
possible the event through giving financially. Special thanks go out to South
Carolina, Colorado, and Texas for help
with the purchase of the tables, chairs,
sound systems, easels, food and drink
carriers, coolers and the like as well as
for the operating expenses of food,
drink, transport and even a portable
generator. And thanks go out to all the
Kairos communities that provided
agape and prayer support from correctional facilities and communities in these
states as well as Alabama and the international communities in Australia,
England, Northern Ireland, Costa Rica
and South Africa.
The Nicaragua Kairos community is
off to a wonderful start. We are all
blessed.

from all walks of life.Then 9th November the big day had dawned,
we went to Galong loaded to the
hilt with all we needed to run this
weekend. Galong is 1 1/2 hours
away from Junee so it was a
mammoth job getting all our gear
there, 100 shoe boxes included,
We started setting up, guest
numbers had gone down but I
was praying that God would send
just those that needed to come.

Matching
Gifts
It has been highlighted that
banks, institutions and
corporations often have a
‘Matching Gift Policy’
whereby a donation by
individuals to a recognized
charitable organization is
matched by a donation
from their employer.
When you make your next
donation to KPMA, take the
details to your employer
and see if they would like
to match it! It will also be
an excellent testimony to
your boss!

We were all so excited and as it
turned out 2 extra ladies came
along!!
The candle lighting was beautiful, 13 ladies came, as guests
and I would say 13 were touched
and the seed planted. Our extra
ladies were God chosen, each
one expressing the need to have
our Lord in their lives and wanting to find churches that would
accept them. We are now forming groups for these ladies to attend.
We saw 13 scared ladies arrive and 13 radiant ladies with
Jesus on their faces go home, it
is now up to us to support, encourage and love God’s precious
girls.
Our first Reunion will be December 1, and our KO Riverina
#2 weekend will be held November 14-16, 2008 with Lorraine
Robinson as Leader.
Helen Kemsley
Leader KO Riverina #1

Kairos National
Office Changes
On November 20 we welcomed
Cheryl Byrne to the Kairos National Office team. Cheryl is a lovely lady who
has a heart for ministry, 3 grown girls,
lives in Galston, loves Bushwalking and
sodoku puzzles. She will take over the
Accounts section of Kairos and will also
be Robyn’s offsider when Pat and
Neridah move on at Christmas.
Sadly we farewell Pat who has faithfully served the ministry for 2 years and
Neridah who has been with us since
June. Neridah is looking to move into
full time work and grow her creative arts
interests and Pat is looking to retire or
just do occasional part time work. We
thank both of them for their valued support and Christian service to Kairos and
pray that God will bless them in their
future.

The River
Broken
What would Kairos be like if it
were not an Interdenominational
Ministry?
We divided the river early, up by the
spring, hard on the source,
Cutting bold new channels down
and pulling the stream apart.
Brave work it seemed, like felling
forests, building cathedrals, a
kingdom.
We trapped the force in our separate
canals, chained the wild flow in a
hundred ditches –
This water that is old as heaven, and
young as the blood of God;
A love that would strip a man, and
leave him naked, alive,
Strangled now in our pipes, broken
in shallow pools.
I have watched waves and rivers,
have stood by seas and seen
How water longs for water, how
deep calls to deep,
Frozen puddle to mountain falls,
How the river yearns, leaning to the
sea,
How the cloud gives itself to the
source.
In this evening now I kneel, looking
for rain, longing to gather
Our wounded streams together in
welcome,
Bring all our rivers home.

Patrick Hobbs
(Daily Bread (Scripture Union)
June – Sept 2003)

Are you a well balanced
Christian with a heart for
youth?
The Torch arm of Kairos may be the next exciting challenge on
your faith Journey. Feel your too old to relate to youth? Don’t worry
team training will have you thinking like a teenager again in no time.
Background
A Torch program runs for two & a half
days. During this time the Torch team
introduces the residents (ages approximately16 to 24 years) to Christian concepts as a means of making better
choices for their lives. The Torch program is designed to encourage the participants to remove their masks and develop a mature means of making better
choices, thus building their self esteem.
The boys are encouraged to realise their
potential through creation of a safe environment, allowing them to learn what
life can be like in a loving, caring and
trusting community. The initial program
is followed up by an established
mentoring program.

Currently
Torch is only offered at the Frank
Baxter Juvenile Justice Centre at
Kariong on the Central Coast of
NSW.The Torch program is also suitable
for adult prisons where many young offenders are being accommodated. John
Morony #1 at Richmond is a good prospect for this ministry.

History
Torch #1 at the Frank Baxter Centre
was conducted in April 2001. To date
167 boys have been blessed in attending a Torch program. Approximately one
third of the youth incarcerated in the
state of NSW reside at the Baxter Centre. We enjoy the use of wonderful mod-

ern facilities which includes a large gym
that is ideal for our closing ceremonies.
Our Chaplain Ramsay Nuthall does an
excellent job with the boys plus supporting the Torch program. Management
and staff at the Baxter Centre are also
very supportive of our Ministry.

Opportunities for 2008
Torch #11 at the Baxter Centre will
be held during April 2008. Married couples plus mature women (mother /
grandmother figures) make a great contribution to this ministry. However we are
particularly anxious to recruit young
men 20/30s age group. Also we need
men with leadership qualities who could
lead future programs. For travel convenience locals from the Central coast are
our target area however people in the
Hornsby area find it a comfortable trip
along the expressway to Kariong.
We hope to have talks with Management at John Morony #1 soon to discuss the prospect of Torch at that Corrective Services Centre. Your prayers
would be appreciated here.
If you feel you have a calling for a
great faith experience with youth, I
would be happy to speak with you.

PAUL NAPIER
Coordinator Youth Ministries
Phone 02 9822 5489
Email napiers8@optusnet.com.au

WBC Kairos Outside Reunion #1

Greetings in the name of the Lord
Jesus...well what can anyone say after
a KO weekend other than to GOD be
the Glory for the great things HE has
done. It has been an awesome journey we have all been on for the Lord.
There have been many obstacles along
the way but at the end of the weekend
when the guests stood up to give their
testimonies, it was worth all the potholes. We had 16 guests and 14 testified at the end... how awesome is that?
The words of the song that the team
sang to the guests at the closing ceremony sum it all up -

So long I have searched for life’s
meaning
Enslaved by this world and its greed
Then the door of my prison was
opened by love
The ransom was paid i was free.

I’m free from the fear of tomorrow
I’m free from the guilt of the past
For I’ve traded my shackles
For a glorious song
I’m free, praise the lord,
Free at last
We were honoured and privileged to
have Alf Baker at out first reunion lunch-

eon. Thanks Alf for your encouraging
words from the Lord and reminding us
of who we are working for... yes, we are
servants of the most high God. Thank
you all for your prayer support and we
look forward to our WBCKO#2 in March
2008.

Dee Holt

“The Golden Compass”
Pointing in the Wrong Direction
The Kairos community is dedicated to being a light to a world
that is lost amongst darkness, we
wish to promote the Cause of
Christ and tell his people that
there is a God in Heaven who
loves them.
With our society dominated by
technology and the media it is
now more important than ever to
filter what we will and will not allow into our minds and hearts.
Especially the hearts and minds
of our children.
There will be a new children’s
movie out in December called
“The Golden Compass”. The
website listed below contains the
following information regarding
the movie.
“The Golden Compass”. The
movie has been described as
“atheism for kids” and is based
on the first book of a trilogy entitled “His Dark Materials” that was
written by Phillip Pullman. Pullman is a militant atheist and
secular humanist who despises
C. S. Lewis and the “Chronicles
of Narnia”. His motivation for writing this trilogy was specifically to
counteract Lewis’ symbolisms of
Christ that are portrayed in the
Narnia series.
While “The Golden Compass”
movie itself may seem mild and
innocent, the books are a much
different story. In the trilogy, a
young streetwise girl becomes
enmeshed in an epic struggle to
ultimately defeat the oppressive
forces of a senile God. Another
character, an ex-nun, describes
Christianity as “a very powerful
and convincing mistake.” In the
final book, characters representing Adam and Eve eventually kill

God, who at times is called
YAHWEH. Each book in the trilogy gets progressively worse regarding Pullman ‘s hatred of Jesus Christ.

can visit-

“The Golden Compass” is set
to premier on December 7, during the Christmas season (and
staring Nicole Kidman), and will
probably be heavily advertised.
Promoters hope that unsuspecting parents will take their children
to see the movie, that they will
enjoy the movie, and that the children will want the books for
Christmas.”

Alternatively, simply Google
the name.

Whilst we acknowledge it is up
to the discretion of the parent/
grandparent/ godparent as
whether or not you will allow your
children to see this movie, we do
ask that you please consider a
boycott of the movie and the
books. If you would like more information about the movie you

http://www.snopes.com/politics/religion/compass.asp
www.goldencompassmovie.com

Pullman states “my books are
about killing God.” He has even
stated that he wants to “kill God
in the minds of children”. So
please pass this information
along to everyone you know, including church leaders.
“I, the Lord, have called you in
righteousness; I will take hold of
your hand. I will keep you and will
make you to be a covenant for
the people and a light for the
Gentiles, to open eyes that are
blind, to free captives from prison
and to release from the dungeon
those who sit in darkness.”
Isaiah 42: 6 & 7 (NIV)

Cartoon courtesy : http://webs.lanset.com/akajones/Archives/AltarEgoArchive.htm

Kairos Short Course & KO Weekend Dates
Date
Where
November 07
30 - 1 Dec KO Sydney #17

Type

Address

Director

Women

PO Box 2178, NORMANHURST 2076

Rachel Watt

February 08
29 – Mar 1 KO #3 Melbourne Women

PO Box 1010 MITCHAM Nth 3132

Sandy Lewis

March 08
7–9
KOWBC #2
10-14
St Heilliers #4

Women
Men

PO Box 7618 Urangan Harvey Bay 4655 Nuree White
PO Box 602 KOTARA 2289
Hank Ruigrok

April 08
1-4
Junee #18
15-18
Dillwynia #7
15-18
Berrima #14
21-24
Mobilong #6
22-24
Torch #11

Men
Women
Women
Men
Juvenile

PO Box 189 JUNEE 2663
PO Box 3102 ROUSE HILL 2155
PO Box 185 BOWRAL 2576
PO Box 242 HIGHGATE 5063
C/-11 Wisdom St Currans Hill 2567

Colum McGovern
Chris Watson
Pam Forman
Drew Ames
Ros Van lierop &
Stephen Kimmorley

May 08
20-23
Emu Plains #16

Women

PO Box 60 EMU PLAINS 2750

Leonie King

June 08
2–6
Mid North Coast #4 Men

PO Box 14, GLOUCESTER 2422

Marshal Hodgkiss

July 08
7 - 12
Goulburn #15
11-13
KO Perth #2

Men
Women

PO Box 176 DEAKIN WEST 2600
C/- PO Box 1043 EXMOUTH 6707

Ken Rampling
Vivienne Bignall

Sept ember08
12-14
KO Hunter #6
30-Oct3 Berrima#15

Women
Women

PO Box 221 KOTARA 2289
PO Box 185 BOWRAL 2576

Rosemary Yeomans
Heather Graham

November 08
14 - 16 KO Riverina #2
TBA
Mannus #7

Women
Men

PO Box 189 JUNEE 2663
PO Box 182, TUMUT 2720

Lorraine Robinson
Daniel Milliken

Advanced Kairos Training Weekends
February 08
8- 10
William Arnott Lodge Elenora Conference Centre

AKT & AKOT

June 08
13-15
Greenhills Centre – Weston ACT

AKT & AKOT

To find out what is happening in Kairos
go to the website: www.kairos.org.au

If you are asked to speak somewhere about Kairos, PLEASE let the office know.
We’d like to help by sending you an Information Pack and current literature.

